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It has only been four weeks since writing my last Pastor’s Report, but it seems so long ago. So 

much has transpired in a short time it seems rather ridiculous. Yet this is the way ministry tends 

to be: fast, furious, enlightening, inspirational, exciting, frustrating, and exhausting at times, 

glorious and rewarding all the time.  

Between June 20 – July 18 I have had 26 pastoral counseling appointments, 4 Zoom meetings 
with community leaders, 2 Zoom meetings with church members, 2 Zoom meetings with 
visitors/newbies from the virtual service.  
 
Returning to in-person activity and continuing to engage with people virtually, there is never a 

dull moment … and I love it. It amazes me how our world is constantly changing with increased 

creativity, the ability to grow in new ways, and new modes of connecting and communicating 

with each other through the advance’s modern technology. I am inspired by MCC Richmond’s 

ability to grow with this trend and the courage of our spiritual community to embrace this type of 

change. As we embrace our changing world and culture with positive attitudes we are learning 

how to creativity and intentionally share the message of God’s love as well as keeping our 

mission and vision for ministry relevant and inspirational. MCC Richmond is thriving today 

because of our ability and willingness to do the work of facing change without fear and 

frustration. Change effects every part of our ministry … and every aspect of our ministry must 

constantly embrace meaningful, planned, change with a purpose. And as we do, we do our best 

to not allow our emotions and need for control to hamper our ability to minister effectively but 

seek to find solution and grace as we change. And as we do … in the midst of it all … we 

experience the love and grace of God meeting us, guiding us, and reminding us … everything 

IS alright.  

It was wonderful to hold our 43rd anniversary celebration at the Branch Museum of Architecture 

and Design. The staff at the Branch did a fantastic job setting up, welcoming us, and making 

sure we had everything we needed. It would be great to utilize their facility more in the future. 

Miss Ricki and her team did a fabulous job planning and serving the meal after worship. Mark 

James and Danny Burgess coordinated a fierce Silent Auction, 66 items in all, which raised a 

significant amount of money. Members and Friends of MCC Richmond appeared to enjoy 

themselves and were grateful to be together.  

By the end of July our church buildings will be used by ministry and community groups every 

day of the week. It is wonderful to be using our facilities as a resource for the community and 

ministry events. With the return of the 12 Step groups, I am anticipating some pushback from 

the neighbors. We have provided guidelines for community groups in an effort to care for the 

buildings and as an attempt to do our best to not offend the neighbors. 

The volume of people served through the Vicky Hester Food Pantry, the Lounge, and Bread 

Ministry continues to grow. This month we welcome the Virginia Department of Health who 

provided Covid vaccination shots, answered questions related to the virus and other health 

concerns, provided HIV education and condoms for those interested, and a Community Health 

Nurse was also available to answer questions and share ways for more healthy living for the 

homeless population. Our partnership with Daily Planet continues to develop in our joint efforts 



to serve individuals and families struggling to make ends meet. It is not unusual the have people 

stop by church others than Thursday needing food, clothing, and hygiene items. God may be 

preparing us to open the food pantry a second day each week. Diversity Richmond coordinated 

a food drive of fruit and vegetables boxes through Hungry Harvest. We delivered 35 boxes to 

people living on the streets of Richmond. It was wonderful to see people receive the boxes and 

be grateful for them. It may be time for us to take the food pantry to those living on the streets 

who are not able to come to the church. Besides all the nonperishable food given away, here’s a 

sample of the volume of food we served this past month in the To-Go lunch: 235 to order 

meatloaf, bologna and cheese, cheese and veggie sandwiches, 232 chili dogs, 60 lbs. of 

homemade Sloppy Js, 80 lbs. tater tots, 60 lbs, Mac ‘n Cheese, 20 lbs. of Georgia’s snaps aka 

green beans, 4 gallons of sweet tea. Who knows how many bottles of water, soda, bags of 

chips, veggie packets, bananas, cookies, cinnamon rolls were served. 850+ people benefitted 

this month through MCC Richmond’s feeding ministries. We are blessed to serve others through 

this ministry. 

I am beginning to develop ideas for Fall programming. Hopefully by the middle of September 

Living Wednesday Dinner Church, Meals after Sunday Worship, the Handbell Choir, Spirits of 

Joy, Table Talk Tuesday, and other groups will be meeting. If you have an idea for a new 

ministry group, let me know so we can make it happen! 

More and more I am realizing the importance and need for Sabbath and self-care. Having 

regular times for rest, relaxation, rejuvenation, and worship is critical for the health and longevity 

of any pastor. While I am fairly good at this, I could do better. I will be working harder at not 

answering my phone on my day off and not checking email. If an emergency happens, I am 

always available and would ask people to text me if they have an emergency.  

As a mentor through UFMCC’s Thriving in Ministry program, all the mentors were asked to write 

a proposal for what we personally needed for respite and self-care in an effort to continue to 

thrive in our ministry. In my proposal I suggested pastors sometimes simply need a short break 

to rejuvenate and refresh from the intensity and volume of our work, especially within MCC. I 

asked for funds to be used to get a massage, manicure and pedicure, admission fee to visit a 

museum or art exhibit, attend an art class, gym admission, or travel and lunch expense to have 

lunch with a pastor colleague … all at my discretion. My proposal was completely accepted, fully 

funded, and being used as a resource for other clergy. I am grateful UFMCC is supportive of 

clergy self-care which directly also benefits MCC Richmond. Receiving this grant will require me 

to give feedback on how the grant benefitted my ministry health by providing respite thus 

helping me continue to thrive in my pastoral ministry. Just when I began to notice my need for 

self-care, admitted it to myself, the grant opportunity became available. To me this is God in 

action … a simple reminder that all our needs are always provided.  

While I am always impressed with the Board of Directors, this month I have been more aware of 

the excellence and ministry of each member on the Board. Thank you for all you do to ensure 

the quality of our ministry is top notch in every way possible. Thank you for leading in a way that 

is kind, respectful, engaging, and generous. Thank you for being willing to collaborate as a 

group of friends who value the thoughts, concerns, and opinions of each other. Thank you for 

taking the risk to be vulnerable, transparent … encouraging and letting others to do the same. 

Thank you for the ways you openly share your faith and model Godly living. It is wonderful to 

feel your unwavering support and encouragement of the congregation. It is also wonderful that 

you share your heart with me and allow me to appropriately share my heart with you. I value 



each of you and give thanks that we, together, are serving the best church around and are 

seeing and experiencing the bounty of God’s blessings, love, and presence.  

I can hardly wait to see all that God does through MCC Richmond in the coming weeks! 

Many blessings and gratitude for the thriving ministry of MCC Richmond. 

-Pastor Kenny Callaghan  


